
This is already the second newsletter presented to you by Formula Student Team 
Delft 2020. But a lot has happened since we released our previous newsletter. 

We did some teambuilding in Baarn on our annual teamweekend. We have made 
progress on designing the car too. Thats why we want to invite you to our design 

presentation! You can read more about this down below. 
 

For now, we would like to wish everyone a (late) merry Christmas and a happy new 
year! We will see you all in 2020. This is going to be our year.

HAPPY HOLIDAYS!

What’s next?
Timeline

Chassis Shape Deadline

Design Freeze

Design Presentation

1st Meters

Events

Team Weekend

From the 29 of November to the first of December, we were in the woods of Baarn for 
our amazing Team Weekend.  We were there with a big part of our team. Together we 
have paintballed, watched F1 and of course partied a lot.  

Not only was it an unforgettable weekend, the reveal of the team clothing was also 
made. Together in dark blue with a red stripe, we stood together on our first team 
picture.

Upcoming Design Presentation

As you might have noticed, these last few weeks had been hard on deadlines.  Social lives 
were lost, sleep was a myth and coffee is man’s  best friend.  But it was not all in vain. 
Next month, on the 17th, our brand new cars will be presented in the Aula of TU Delft. 
This car will be faster and better than ever before.  The presentation is free to enter and 
you can take as many guests as you want with you, be attended that you do need to sign 
up first.  For the drinks after the presentation you are however limited to only 3 guests 
per person.

Link to sign up: https://designpresentationfstd.eventbrite.com/

Contact Information
Formula Student Team Delft 
Stevingweg 4 
2628 CN
Delft

operations@fsteamdelft.nl

What’s up with 
Julius van Bebber?

The new face of 
DUT20

Who are you?
My name is Julius van Bebber, a sixth 
years student of the TU Delft and Erasmus 
University.

What do you do within the team?
This year I have the honour to be the 
Finance and Operations Manager. This 
means that I focus mainly on two things; 
Firstly I make sure that we have enough 
budget to build two cars in a really short 
period of time. Secondly, I arrange all the 
non-technical things around the team. 
Luckily I do not have to do this alone. 
Together with my team of 8 people we 
make sure that events are organised, 
parts are being ordered, partnerships are 
secured and everything is going as smooth 
as possible.

Why did you join FSTD? 
Racing has always been a passion I had. 
I started racing when I was 14 and never 
stopped loving it. I build my own racing 
cars and love the technical aspect behind it. 
So when I got the chance to be part of this 
team I didn’t have any doubt. The function 
I am currently in interested me mostly 
because of the merge of two cars in one 
team. It was a completely new situation in 
which I had the freedom to make a new 
financial and operational system.

I think it is really interesting to work 
together with 150 high potential engineers 
on one team goal. Setting high-level goals 
and making sure that we reach those is 
one of the things I love about my year at 
Formula Student Team Delft.

What do you want to achieve this year?
The easiest and shortest answer is, of 
course, winning FSG with both projects. 
But in order to do so, we need to tackle 
different challenges. I want to optimize 
our use of resources so that we can be as 
efficient as possible. It is really interesting 
to be in contact with a lot of different 
companies to speak to them about the 
latest improvements in the market. Using 
these improvements right away in our 
organisation is really cool.

What do you do in an average week to 
achieve your goals?
Every week I have a lot of meetings to stay 
updated about both projects. Together 
with my team, we have several meetings 
to determine the goals of the week. During 
the week I try to make sure that the goals 
are reached and provide everyone with 
the resources required. Since we are an 
association we also have legal obligations, 
so I make sure that we follow all the rules 
on the financial side of things. Lastly, our 
Management team tries to gather all the 
resources every chief need to be able to 
build these winning cars in the end!

How much stress do you experience in 
this week?
A dreamteam is always stressy. Our 
decision making speed is really high and 
the team is under constant pressure. 
Nevertheless, we focus on a healthy work 
environment. If someone feels too stressed 
they can easily say it and we try to make 
sure that they feel better by shifting tasks 
for instance. So yes I do feel stressed 
sometimes, but coming closer and closer to 
building winning cars is totally worth it.

Who is your favorite Formula 1 driver 
(asides from Max Verstappen of 
course!)?
Max Verstappen is indeed a legend! He 
really has a positive influence on the 
general opinion of motorsports in the 
Netherlands. Other than Max I really liked 
the battles between him and Riccardio. 
It is a shame though that he switched to 
Renault.

It is almost Christmas and that means 
holiday! Do you have any plans?
During the Christmas break, I will spend 
some time with my family. 
During New Years eve, I will pop some 
bottles of champagne and have a nice 
dinner and party with my friends.
Other than that I will continue working in 
the office.

A new year, a new team, also means a new logo. Recently a logo has been made to 
represent us, we hope you like it.
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Chassis Deadline
On the 27 of November the chassis deadline was set. This was the first of many 
deadlines for the  E-car.  Our chassis team was working day and night on the final design 
that week, but in the end it was all done on time.  A special thanks to those that worked 
on it. 
 
On December 5th, the positive moulds arrived at the D:Dreamhall as if Sinterklaas 
brought it himself. But not all work is done yet for the chassis team as they still have to 
prepare the production and finalize the last details.

Driverless Testday

Last month we had another test day with the driverless car. Fortunately the weather was 
on our side and the software worked perfectly! But the car consists of two components: 
software ánd hardware. Hardware wise, we did have some issues that caused for the 
test day to end earlier than we had hoped. 

This is because when our beloved selfdriving racecar is turned on, all 10.000+ parts must 
act in perfect harmony. If one of those parts fail, safety systems kick in and the car will 
not move. To spot these problems early on, we regularly test the car in the workshop 
and try to go on testing days every other week. 

Last month this habit proved itself once again. The day before the testday we started the 
car and noticed that the autonomous computer and the car did not understand each 
other. While testing, the car shut down randomly which made it not reliable enough to 
test. 

Thus the testing day was turned into an all-hands-on-deck fixing day. People from the 
departments: embedded software, suspension, autonomous software and management 
worked together to get the car ready to drive. In these moment those kind of setbacks 
feel like the end of the world. However, we always get back up. We learn to adapt, we 
bond as a team and we improve our car. The road to the top is long and bumpy but with 
this team working in perfect harmony we will reach the finishline first.

The picture above is a track used for the testday. 

Get your free tickets for our 
Design Presentation (17-01-2020) via

 
https://designpresentationfstd.eventbrite.com/


